








Danny (George Clooney) and Rusty 
(Brad Pitt) recruit an expert team to rob 
3 Las Vegas casinos in one night

Film depicts planning, procuring 
resources, engaging stakeholders, 
budgeting, executing, and closing.







Projects vs. Operations

Temporary / time-
limited

Defined start and end in 
time

Unique/one-off result

(Preparing refreshments 
for New Years’ Eve 
party)

Ongoing and open-
ended

Never “finished”

Repetitive production of 
”same” result

(Preparing daily family 
meals)

(Kuster 2015)



Shared understanding of outcomes/results 
among stakeholders and project team

Agreement on resources to devote to the 
project

Ensure appropriate communications

Anticipate and address risks







Project Management Models

(Verzuh 2011)



(Larman and Basili 2003)



https://commons.wikimedia.org/wiki/File:Waterfall_model.svg



(Larman and Basili 2003)



https://commons.wikimedia.org/wiki/File:Iterative_development_model.svg





http://www.aplicatech.com/agile-project-management-aplica







Project Management Phases

(Verzuh 2011)

Define / 
Concept

• “Why?”

Plan     

• “What?”

• “How?”

Execute 
/ Control

• “Doing”

Close

• “Wrap 
up”





Do the 
Work

Provide 
Things

Pay for 
the 

Work

Support 
the 

Work

Use 
Results







Work Breakdown Structure 
(WBS)

(Verzuh 2011)



Work Breakdown Structure 
(WBS)

(Verzuh 2016)

Create high-level 
summary tasks and 
work packages

Get help from team 
of front-line 
workers, experts to 
determine details 
of work packages



(Allen 2002)



Development of resourced 
schedule

Using the WBS:

Identify relationships between work packages

Place in sequence

For each work package, determine:

Who will do it?

How long will it take?

What resources are needed?

(Verzuh 2011)



http://thatpmgame.com



(Verzuh 2011)







Identify

Evaluate

Treat

Monitor





To Whom? What? How often?  /   
When (date)?

What 
channels/format?

Affected
members

Project status 
update

Weekly FW: email

Boss Status and 
barriers

Monthly FV: Face-to-face 
meeting

Key to Types of Communication
FW: Formal Written IW: Informal Written
FV: Formal Verbal IV: Informal Verbal







http://www.akaroleff.com/content/scope-creep-can-be-managed
http://www.businessdictionary.com/definition/scope-creep.html





Held immediately at end of project

Include leaders and front-line staff carrying out 
tasks

Compare actual with intended (planned) result

Examine reasons for any differences

Open-ended, active inquiry and learning

(US Army 1993)













(Kuster 2015)



(Kuster 2015)






