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Conflicts	of	Interest	
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A	simple	premise	
•  How	you	understand	your	role	in	the	
workplace	directly	informs	how	you	act.	

•  How	you	act	broadly	affects	how	well	you	are	
able	to	perform	your	job.	



A	key	dis2nc2on…	
•  I’m	not	talking	about	ap2tude.	
•  Iden2ty	is	squishier	to	assess	and	more	
pervasive.	

•  Do	a	web	search	for	“I	never	thought	of	
myself	as”	
– David	Bowie,	“I	never	thought	of	myself	as	a	
singer”	



Some	Dimensions	of	Medical	Physics	
•  Pa2ent	care	
•  Innova2on	
•  Basic	research	
•  Educa2on	and	training	
•  Management	
•  Government	



Our	added	degree	of	difficulty	
•  Our	professional	is	widely	unknown.	
•  Our	clients	pay	someone	else	for	our	service	
and	we	must	nego2ate	a	cut.	

•  It’s	hard	to	get	tangible	credit	for	the	adverse	
event	that	didn’t	happen.	



Iden2ty	dissonance	
•  Your	professional	self-image	drives	how	you	
approach	your	work,	and	provides	the	
denominator	to	your	sa2sfac2on	quo2ent.	

•  If	you	are	in	a	job	that	is	at	odds	with	your	
professional	iden2ty	there	will	be	trouble.	

•  “It’s	just	a	job”	is	not	a	sustainable	op2on	for	
those	who	provide	professional	service.	



Easily	said…	
•  Figure	out	who	you	are	in	your	professional	
life	–	find	your	elevator	speech.	

•  Be	aware	of	how	well	your	job	suits	your	
iden2ty,	and	of	what	job	your	iden2ty	seeks.	

•  Be	vigilant	as	to	your	blindspots.	



Let	me	share	a	true	story.	

hEp://dx.doi.org/10.1016/j.jacr.2004.03.014	



hEp://dx.doi.org/10.1016/j.jacr.2004.03.014	

“Successful	physician-scien4sts	in	academic	
departments	can	be	much	more	than	mere	
‘ornaments’	-	they	can	poten4ally	be	the	
‘vehicles	to	excellence.’”	



hEp://dx.doi.org/10.1016/j.jacr.2004.03.014	

“Of	the	14	junior	physician-scien4sts	whom	the	
senior	author	has	accepted	in	his	laboratory	in	
the	past	10	years,	4	remain	at	Penn	and	1	
elsewhere	as	independent	physician-scien4sts,	4	
remain	in	academic	departments	but	as	full-4me	
clinicians,	and	5	have	gone	into	private	prac4ce.	
[…]	What	are	the	reasons	for	this	‘failure’?”	



hEp://dx.doi.org/10.1016/j.jacr.2004.03.014	

“Physician-scien4sts	must	have	a	significant	
amount	of	4me	free	from	clinical	du4es	to	establish	
their	research	programs,	set	up	their	laboratories,	
supervise	and	conduct	the	experiments,	and	
simultaneously	write	manuscripts	and	grant	
proposals.	As	discussed	previously,	physician-
scien4sts	must	ul4mately	compete	against	basic	
researchers	who	do	not	have	clinical	distrac4ons.”	



hEp://dx.doi.org/10.1016/j.jacr.2004.03.014	

“The	rule	that	we	have	applied	at	Penn	is	that	at	
least	in	the	startup	period,	junior	physician-
scien4sts	must	be	assigned	at	least	80%	of	their	
4me	to	the	laboratory.”	



hEp://www.ny2mes.com/2009/06/21/health/21radia2on.html?_r=1	



Ar2cle	-	hEp://www.ny2mes.com/2009/06/30/health/30veterans.html?mcubz=2	
Transcript	of	tes2mony	-	hEps://archives-veterans.house.gov/witness-tes2mony/gary-d-kao-md-phd	

	



“By	October	2009,	the	VA	had	reported	to	the	
NRC	that	97	medical	events	involving	prostate	
brachytherapy	occurred	at	the	PVAMC	from	
February	2002	through	June	2008.	The	NRC	
determined	that	Dr.	Kao	was	the	authorized	
physician	during	91	of	the	97	reported	medical	
events.”	

hEps://www.nrc.gov/docs/ML1034/ML103410390.pdf	



February	2011	-	hEps://www.nrc.gov/docs/ML1034/ML103410390.pdf	
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See	also:	
In	the	AAPM	Virtual	Library,	a	session	from	
2008,	“Professional	Comportment:	Professional	
is	as	Professional	Does”	
	

hEp://www.aapm.org/educa2on/VL/vl.asp?id=3408	


