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Define / 
Concept 
• “Why?” 

Plan                  
• “What?” 
• “How?” 

Execute / 
Control 
• “Doing” 

Close 
• “Wrap 

up” 







Do the 
Work 

Provide 
Things 

Pay for 
the 

Work 

Support 
the 

Work 

Use 
Results 
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https://commons.wikimedia.org/wiki/File:Waterfall_model.svg	(Larman	and	Basili	2003)	



(Larman	and	Basili	2003)	
https://commons.wikimedia.org/wiki/
File:Iterative_development_model.svg	



http://www.aplicatech.com/agile-project-management-aplica	



(Allen	2002)	
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http://thatpmgame.com	



(Verzuh	2011)	







Identify 

Evaluate 

Treat 

Monitor 





To Whom? What? How often?  /   
When (date)? 

What channels/
format? 

Affected 
members 

Project status 
update 

Weekly FW: email 

Boss Status and 
barriers 

Monthly FV: Face-to-
face meeting 

Key	to	Types	of	Communication	
FW:	Formal	Written 	IW:	Informal	Written	
FV:	Formal	Verbal 	 	IV:	Informal	Verbal	









http://www.akaroleff.com/content/scope-creep-can-be-managed	
http://www.businessdictionary.com/definition/scope-creep.html	



http://www.akaroleff.com/content/scope-creep-can-be-managed	
http://www.businessdictionary.com/definition/scope-creep.html	
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