nnnn

.......

e -

s2r = . P e s - @A atEe

| and Il'nl_-_lliln'

' ! r | ‘l s 3 e “ ?
|

.  ——————

e
= HEEER

.
1.8 { P
. TR REY -~

| sompe, ...

5 e B

Effective Communication for Leading Diverse Clinical Teams MD Anderson
AAPM 2020 P ae

Making Cancer History”

Julianne Pollard-Larkin, PhD



What is Effective Commmunication and How do
you use it to Lead your Diverse Rad Onc Team?

The art of
commuhnication
is the language

of leadership.

—James Humes
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Effective Communication is Essential for
Leadership

ENGAGE : EMPOWER

CONNECT ALIGN INSPIRE
Alignto Connect to Inspire Mine Untapped Deliver Enterprise
Perform Best Work Potential Results
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Effective Communication Defined

* Communication is simply the transfer of a message that is both
received and understood.

e Effective communication requires that not only is the message
received, but it is also understood and acted on in the desired
manner.

* This implies for communication to be effective, it may
necessitate coaching, persuasion, encouragement and
leadership on the part of the person sending the message.

https://slideplayer.com/slide/5817627/19/images/3/Defining+Communication.jpg



Effective Communication Cycle

Feedback
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Effective Communication Characteristics

Precise
Message

Complete
Message

Reliability

Consideration
of the
Recipient

Correct
Message

Sender's
Courtesy
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Let’s Talk: Communication Errors in Radiation -
UT'ICUI.Ugy k!)CmssMsark
A. Blakaj,' L. Wootton,' J. Zeng," M. Nyflot,” E.C. Ford,’

and M.B. Spraker'; 'University of Washington, Seattle, WA, “University of
Washington Radiation Oncology, Seattle, WA, “University of Washington
Medical Center, Seatile, WA

Findings

* 1002 out of 4617 (22%) safety
events involved communication

* 400 were randomly analyzed

* 20% were potentially severe

* 62% of communication events
were due to written
communication errors; 32% were
verbal errors

* Absence of communication
involved in 50% of events

Roles Responsible for Communication

Errors

Abstract 3300: Table 1

Variable

N (%)

Person sending
RO physician
Therapist
Dosimetrist

Person receiving
Therapist
RO attending
Dosimetrist
Patient

154 (39%)
102 (26%)
43 (11%)

189 (47%)
157 (39%)
65 (16%)
36 (9%)




Barriers to Effective Communication

* Language

: s * Disorganized Message
Barriers Involving Words Ambiguity and Overuse of Abstractions

* Information Overload

« Attitudinal Differences

Barriers Involving People's*® E:n‘zogfrgphlc lefz;encies
Background * Lack of Common Experience or

Perspective
* Jumping to Conclusions

« Attitudinal Differences
* Demographic Differences

* Lack of Common Experience or
Perspective

Physical Barriers

https://theinvestorsbook.com/wp-content/uploads/2018/11/Barriers-to-Effective-Communication.jpg




S Patient Safety and Quality: An Evidence-Based
Handbook for Nurses

Ronda G Hughes , editors.

Rockville (MD): Agency for Healthcare Research and Quality (US); 2008 Apr.
Advances in Patient Safety.

PMID: 21328752 NBK2651

Free Books & Documents

* Communication failures are the leading cause for sentinel events reported
to the Joint Commission between 1995 and 2004

* Effective clinical practice requires effective communication
A common barrier to effective communication is hierarchies
* Cultural differences can exacerbate communication problems

* An interdisciplinary approach to teamwork is generally more
advantageous than a multidisciplinary approach since in a
multidisciplinary approach each team member works independently of
the others based on their discipline and formulates separate goals.
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Conflict pressure cooker: Nurse managers’
conflict management experiences in a diverse

@ CrossMark

South African workplace

there are six standards of a healthy work environment:

nurses who are proficient in both communication and
clinical skills

keam members who pursue and foster true collaboration
effective decision-making evident in wvalued and
committed partners in policy

appropriate staffing to ensure a balance between patient
needs and nurse competencies

meaningful recognition of the value that nurses and
others bring to the organisation

authentic leadership where nurse leaders fully embrace
the imperative of a healthy work environment,
authentically live it and engage others in its achievement.

TABLE 1: Demographic profile of participants (N =13).

Varisbles

N

Gender

Mzl

Female

Lge

3544 years
4554 years
5564 years
Education
Bachelor's degres
Homours degres:
language
Setswana

Sesotho

isiZulu

Pedi

Afrikaans

Wenda

Nodebele

Black

White
Marmgement experience
-5 years

610 years

1115 years
Hospital experience
610 years

1115 years

16-20 years

21-25 years
Department or unit
General

Paediatric
Intensive care

ER:

Primary healthcare
Theatre

Mentzl health
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Summary

 Effective leadership requires effective
communication

* Communication barriers are common but they are
surmountable

e Authentic leaders who invest in their staff can
address these challenges



