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What is Effective Communication and How do 
you use it to Lead your Diverse Rad Onc Team?
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Effective Communication is Essential for 
Leadership
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“Good communication is 
the bridge between 
confusion and clarity”–
Nat Turner
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• Communication is simply the transfer of a message that is both 
received and understood.

• Effective communication requires that not only is the message 
received, but it is also understood and acted on in the desired 
manner.

• This implies for communication to be effective, it may 
necessitate coaching, persuasion, encouragement and 
leadership on the part of the person sending the message.

Effective Communication Defined
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Effective Communication Characteristics

https://theinvestorsbook.com/wp-content/uploads/2018/11/Characteristics-of-Effective-Communication.jpg



Findings
• 1002 out of 4617 (22%) safety 

events involved communication
• 400 were randomly analyzed
• 20% were potentially severe
• 62% of communication events 

were due to written 
communication errors; 32% were 
verbal errors

• Absence of communication 
involved in 50% of events

Roles Responsible for Communication 
Errors



Barriers to Effective Communication
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• Communication failures are the leading cause for sentinel events reported 
to the Joint Commission between 1995 and 2004

• Effective clinical practice requires effective communication

• A common barrier to effective communication is hierarchies

• Cultural differences can exacerbate communication problems

• An interdisciplinary approach to teamwork is generally more 
advantageous than a multidisciplinary approach since in a 
multidisciplinary approach each team member works independently of 
the others based on their discipline and formulates separate goals.  





•Effective leadership requires effective 
communication

•Communication barriers are common but they are 
surmountable

•Authentic leaders who invest in their staff can 
address these challenges

Summary


