
7/16/2021

1

Overview of 
Equity, 
Diversity and 
Inclusion (EDI) 
Efforts in 
AAPM

Overview of EDI 
Efforts in AAPM!

▫ What is EDI
▫ What are the costs of racism
▫ EDI in Physics
▫ EDI in Med Phys
▫ AAPM’s New Initiatives on EDI

▫ What is EDI
▫ What are the costs of racism
▫ EDI in Physics
▫ EDI in Med Phys
▫ AAPM’s New Initiatives on EDI

2

3

Hello!

Julianne Pollard-Larkin, PhD
Chair of AAPM WMRSC and AHCDI
Chief of Thoracic and GI Radiation 
Physics at MD Anderson Cancer Center

You can find me at @JulieLarkin305
jmpollard@mdanderson.org
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Can AAPM 
be even 
better?

https://p0.pikrepo.com/preview/717/865/sulayr-en-la-cima-del-mulhacen-silhouette-of-person-
sitting-on-cliff.jpg

5https://cdn.mos.cms.futurecdn.net/hk2QfJCsYUxDW9cEihGLMo-1200-80.jpg
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Committees/
Councils

▫ 9 Ad Hocs▫ 9 Ad Hocs
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“
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1.
EDI in AAPM

WMRSC
▫ Formerly the Women and 

Minority Recruitment Sub-
committee

▫ Formerly the Women and 
Minority Recruitment Sub-
committee

▫ Currently, the Minority 
Recruitment Sub-
committee

▫ Currently, the Minority 
Recruitment Sub-
committee

7

8

9



7/16/2021

4

What are our WMRSC 
goals?
▫ Increase number 

of women and 
minorities in 
Medical Physics

▫ Increase number 
of women and 
minorities in 
Medical Physics

▫ Create new 
diversity-focused 
recruitment 
activities

▫ Create new 
diversity-focused 
recruitment 
activities

▫ Establish 
collaborations of 
women and 
underrepresented 
physicists

▫ Establish 
collaborations of 
women and 
underrepresented 
physicists
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Ad Hoc 
Committee on 
Diversity and 
Inclusion 
(AHCDI)

AHCDI 
Charges

Ad Hoc Committee on Diversity and 
Inclusion (AHCDI): Goals

DETERMINE EDI 
CLIMATE BASELINE

IMPROVE EDI
ENVIRONMENT

MAINTAIN EDI
CLIMATE CONTROL
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EDI philosophy change is 

a Must
Tolerance  CelebrationTolerance  Celebration

“
We must not only learn to tolerate 
our differences. We must welcome 
them as the richness and diversity 
which can lead to true intelligence.

Albert Einstein

We must not only learn to tolerate 
our differences. We must welcome 
them as the richness and diversity 
which can lead to true intelligence.

Albert Einstein

17https://www.azquotes.com/quote/1125017
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AAPM Strategic Goal: Diversity 
and Inclusion
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22https://www.getsmartoregon.org/assets/Equality-Initiative-Inforgraph-6.jpg

23

Cost of 
Racism

https://www.brookings.edu/wp-
content/uploads/2016/10/brook-big-
ideas_fig_3-4.png
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Personal 
Costs
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What Racism Costs ALL of Us

https://miro.medium.com/focal/1200/675/50/49/1*iyNySpKcbrooSHnb0iQ9EQ.png
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The Sum of Us

https://www.rbf.org/sites/default/files/styles/banner_crop/public/images/heathermcgheebookrelease
_800x524.jpg

“
Physics is far from 
being a diverse 
discipline….

Physics is far from 
being a diverse 
discipline….
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https://www.aip.org/sta
tistics/reports/women-
physics-and-
astronomy-2019

“
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“
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https://www.aip.or
g/statistics/data-
graphics/number-
physics-
doctorates-earned-
african-americans-
and-hispanic-
americans-0

32

STEM Pipeline Reexamined

10%
90%

Ramdial and Campbell, 2014.
https://www.ncbi.nlm.nih.gov/pmc/a
rticles/PMC4282132/
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34http://ww1.prweb.com/prfiles/2017/12/21/15041571/APPENROLL_FINAL1.jpg

35

Med Phys is 
Ahead of the 
Gender Equity 
Game

“

36http://www.sdampp.org/resources.php

2017 SDAMPP/CAMPEP Annual Residency 
Programs Report
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“
▫ 42% of Med Phys PhD 

students are women!!
▫ 42% of Med Phys PhD 

students are women!!
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Med Phys is 
Ahead of the 
Gender Equity 
Game

But complacency is not an option, hence, 
AAPM’s plan of actions…
But complacency is not an option, hence, 
AAPM’s plan of actions…
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36%

23%

Female 
Students

Full Female 
Members
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AAPM Shattering Glass Ceilings in 
Physics Since 1982! 
#AAPMPresidents#AnnWright
#MaryMartel#MelissaMartin
#MaryellenGeiger
#CynthiaMcCollough#MPLA
#WomenLeadersInPhysics

Race AAPM 
Number 

AAPM 
Percent (%) 

US Census 
2010 
(million) 

US Census 
2010 
Percent (%) 

     
White 2589 64.3 223.6 74.6 

Asian 884 22.0 14.7 4.9 

Black, African Am. 118 2.9 38.9 13.0 

Other race 113 2.8 19.1 6.4 

American Indian or Alaska Native 
 
Native Hawaiian and Other Pacific Islander 

31 

21 

0.8 

0.5 

2.9 

0.5 

1.0 

0.2 

Total 4025 100 299.7 100 

 

AAPM Racial Stats vs US Census
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AAPM Strategic Goal: Diversity 
and Inclusion
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EDI philosophy change is a 

Must

Tolerance  CelebrationTolerance  Celebration

EDI philosophy change is a 

Must

Numbers  ClimateNumbers  Climate
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AAPM’s First EDI Climate Survey
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AHCDI Preliminary Final 
Recommendations

Determine EDI Climate Baseline▫ Make an EDIC full standing committee under BOD with a broader
charge beyond education initiatives▫ EDIC will be equal to a council in our governance ▫ Establish EDIC liaisons from each council to have memberships in 
the EDIC and ensure EDIC is aware of their council’s EDI efforts▫ Offer EDI training to members and especially encourage 
leaders/committee members to participate▫ Set EDI no tolerance for bias policies▫ Provide EDI climate surveys (possibly embedded within Workforce 
survey)

Improve EDI Climate▫ EDIC’s main role is to provide guidance for all of AAPM on EDI 
activities▫ Actively create and promote funding for underrepresented outreach 
media campaigns/efforts▫ Award AAPM members who excel at EDI initiatives or are examples 
of URM success▫ Create a network of URM AAPM members to serve as mentors and 
an ally list as well ▫ Foster the creation of affinity groups (subcommittees) to support 
AAPM members who feel marginalized
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survey)

Improve EDI Climate▫ EDIC’s main role is to provide guidance for all of AAPM on EDI 
activities▫ Actively create and promote funding for underrepresented outreach 
media campaigns/efforts▫ Award AAPM members who excel at EDI initiatives or are examples 
of URM success▫ Create a network of URM AAPM members to serve as mentors and 
an ally list as well ▫ Foster the creation of affinity groups (subcommittees) to support 
AAPM members who feel marginalized

Maintain EDI Climate Control▫ Distribute EDI Climate survey on a routine 
basis (perhaps every 2 years)▫ Update EDI policies and efforts based on 
feedback from EDI Climate survey data▫ Have full participation from AAPM 
leadership in EDI efforts (ie. Announcing 
survey efforts, sitting on EDI panel 
discussions at conferences, receiving EDI 
training)▫ Coordinate EDI efforts with new EDI WGs 
in several councils/committees

Maintain EDI Climate Control▫ Distribute EDI Climate survey on a routine 
basis (perhaps every 2 years)▫ Update EDI policies and efforts based on 
feedback from EDI Climate survey data▫ Have full participation from AAPM 
leadership in EDI efforts (ie. Announcing 
survey efforts, sitting on EDI panel 
discussions at conferences, receiving EDI 
training)▫ Coordinate EDI efforts with new EDI WGs 
in several councils/committees

New Structure 
Suggestion

Board of 
Directors

EDIC

WMRSC WPSC

Other 
Councils

Council Liaison to 
EDIC
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AHCDI

▫ Accomplishments:
▪ Guided by EDI Expert Dr. Brian 

Gittens
▪ Vice Chancellor for Diversity, 

Equity and Inclusion at Univ of 
Ark

▪ Collaborated with WMRSC to 
launch first AAPM EDI Climate 
Survey

▪ Wrote a soon-to-be distributed 
Statement on the “Critical Need for 
Equity, Diversity and Inclusion 
Initiatives within AAPM”

▪ Organized EDI Educational sessions 
at both the Spring Clinical and 
Annual AAPM meetings
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▪ Organized EDI Educational sessions 
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Annual AAPM meetings

▫ Goals:
▫ Present our final recommendations 

report to the BOD
▫ Ensure the transition of WMRSC to a 

full committee with new name (EDIC) 
directly under the BOD with a broader 
scope including oversight of AAPM 
EDI efforts
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▫ Ensure the transition of WMRSC to a 

full committee with new name (EDIC) 
directly under the BOD with a broader 
scope including oversight of AAPM 
EDI efforts
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No one of us could've done it 
alone," Bouman said. "It came 
together because of lots of 
different people from many 
backgrounds."

https://www.cnn.com/2019/04/10/us/katie-bouman-mit-black-hole-algorithm-sci-trnd/index.html
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Thanks!

You can find me at @JulieLarkin305

jmpollard@mdanderson.org
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