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P Baxter, S Barnaby

G Menon, E Zhang, J Christie, K Jordan

Recent (2021 and 2022) AAPM and COMP ASM EDI discussions...
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Video?

“We are medical physicists–
not EDI experts.”

Common challenges faced:
x Lack of resources
x Lack of engagement
x Lack of support
x Complacency/ resistance to change
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• Many organizations recognize the importance of EDI.
• However, organizations are still having trouble with making progress! 

“EDI is a continuum – an ongoing journey of unlearning and learning the deeply 
rooted dogmas that guide the way organizations operate.” McLean & Company

EDI is not isocentric!
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Ø EDI is complex and heavily nuanced
Ø Not just for HR! Everyone has a role to play (allies, leaders, champions)
Ø Organizations must assess their current state of EDI
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Unconscious Bias (UB) Training… is not always useful!
• UB training seeks to raise awareness of the mental shortcuts that lead 

to snap judgments (often based on race and gender) about people’s 
talents or character

• UB can affect healthcare professionals

Marcelin, J.R et al, 2019. J Infec. Dis., 220(2), S62-S73.

How to improve UBT?
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Cultural Competency Cultural Humility

photo credit: https://culturalcompetencecenter.com

Goal: Effective interactions with others across 
different cultures

How?
1- Learn about other cultures
2- Control your biases
3- Adapt behaviours and communication style

Goal: Maintain a lifelong learning process to minimize 
the impact of bias on your interactions with others

How?
1- Respect other people’s values and beliefs
2- Continuously reflect on your biases
3- Learn to minimize the impact of your own biases

Why?
1- Avoid defensiveness/ judgement
2- Approach with curiosity
3- Engage with a learner’s mindset

(a goal) (a mindset)

No one gets it right all the time! J
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Organizational Models of EDI Programs
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Institutional 
Hierarchy

C-suite

Departments/ Teams

EDI Terms of 
Reference
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What Makes an EDI Program Unsuccessful?

Diversity Efforts Disparity

• URMs feel an obligation to 
spend time in community 
efforts (EDI work)

• URMs burnout
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The minority tax:
The burden of extra responsibilities placed on underrepresented minorities 
(URMs) during efforts to achieve equity, diversity, and inclusion.
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What Makes an EDI Program Successful?

ü Support from leadership to 
within teams

üSupportive infrastructure

ü Strategic planning

ü Financial resources
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Everyone has a role in ensuring 
EDI is achieved and maintained!

Spottswood SE et al. J Am Coll Radiol. 2019 Jul 1;16(7):983-91.
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(1) EDI Council/ Committee

What is an EDI Strategy?

• The EDI strategy is a mechanism through 
which systemic issues and the ingrained way 
things are done at organizations can be 
challenged and changed.

EDI 
STRATEGY

STRATEGIC 
PILLARS

PURPOSE

EDI 
INITIATIVES

McLean & Company
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Example Committee Structure #1: 

Organizational Level
The Ottawa Hospital Research Institute

EDI 
Council

Survey

Research 
& 

Reporting

Metrics

Communication

Recruitment, 
Evaluation, 

Promotion & 
Mentorship

Unconscious 
Bias & 

Training
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Acknowledgement: Dr. Kednapa Thavorn, OHRI EDIC

• Require leadership support
• Many committee members have defined 

roles
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Example Committee Structure #2: 

Departmental Level
(Radiology)
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(2) EDI Employee Resource Groups (ERGs)
• a.k.a. Affinity Groups or Diversity Groups

• Employee-led
• Members with shared characteristic
• Allies welcomed!
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Source: REDI Index 2019

What are the most common ERGs?
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(2) EDI Employee Resource Groups (ERGs)

• Sponsored or championed by senior management/ leadership
• Allies welcome!
• The more the merrier!
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Membership Benefits:
üSafe space
üSupport
üCareer development
üProfessional networking

AAPM’s 
4 Affinity Groups
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(3) EDI Journal Club
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• Frequent meetings (weekly/ monthly)
• Share and discuss EDI articles

Tips to set up your own EDI-JC 
(+ reading list): 

• Requires leadership support
• A learning space for everyone!

18



EDI Program Model Examples

Committee ERG Journal Club

Recap...
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More ideas of impactful EDI Initiatives

• Intentional
• Accessible
• Achieve specific outcomes
• Supported by leadership
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For more info on upcoming IDEA 
discussions email: 

cwc.aar.idea@gmail.com
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Final Notes:
• There is no one-size fits all EDI program 
• Gather your data
• Secure leadership support early on
• EDI programs are for (and benefit) everyone 
• We are all learning together! 
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Contact:

Dr. Ghada Aldosary

galdosary@toh.ca

@G_Aldos

Photo credit: https://wordpress.kpu.ca/
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• Setting up your own EDI Journal Club:
- University of Pennsylvania EDI JC: https://osf.io/s2uz5
- Harvard EDI JC: https://eijc.fas.harvard.edu/how-start-eijc
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