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CONFLICT

òthe perception by the parties 

involved of differences, 

discrepancies and 
incompatible wishesó

Boulding, K.E. (1963) Conflict and defense: 

A general theory. New York, NY: Harper & Row



Conflict =
New Learning

Relationship Building



Data Source: Workplace Conflict And How Businesses Can Harness It 
To Thrive, CPP, July 2008; William G. BlissñBliss & Associates

Average 
Employee 
Spends 2.8 
hours/ wk =   
$359 Billion

Replacement 
cost =150% of 
the Lost Staffõs 
Annual Salary

25% of 
Employees Ą

Illness, Absence

10% of 
Employees Ą
Project Failure

Cost of Workplace Conflict



Sources of Workplace Conflict

Kim S, Bochatay N, Relyea-Chew Aé.Fehr R, Lee YM. Individual, interpersonal, 

and organisational factors of healthcare conflict: a scoping review. 

Journal of interprofessional care. 2017 May 4;31(3):282-90.
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Á I am exhausted.

Á I am going through 

a personal crisis.

Á I havenõt taken 

time off.
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Dehumanization
Á My dignity and 

humanity were 

trampled upon. 

Á They ganged up 

on me.

Á I was bullied.
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