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Outline

• Psychological safety & Error

• Communications and Culture

• What promotes positive culture and open 
communication?



Psychological safety
& Error in the Healthcare Context

• Research on error in healthcare 
teams in 1990’s. 

• Her hypothesis: negative 
relationship between teamwork 
and error. 

• Instead …. they found the 
opposite. 

Amy C. Edmundson, PhD



Edmondsun, A. Qual Saf Health Care, 13, ii3-ii9 (2004)
doi: 10.1136/qshc.2003.009597



Psychological safety
& Error in the Healthcare Context

“Good teams don’t make more 
mistakes they just report more.”

➢ Culture

➢ Highly local
Amy C. Edmundson, PhD
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Nyflot, M. et al. Prac Radiat Oncol, 5, e409-416 (2015)



In this unit, we discuss ways to 

prevent errors from happening 

again

2012 2013 2014

66% 81%* 86%*

* p< 0.01

After we make changes to 

improve patient safety we 

evaluate their effectiveness.

46% 66%* 64%*

I have confidence that my 

error/near miss reports get used 

to improve our system.

53% 74%* 76%*

Safety Culture

Kusano, A.. et al. Prac Radiat Oncol, 5(3), e229-237 (2015)





RESULTS
p <0.001



Conclusions

• Key to achieving high-reliability: psychological 
safety

• One mechanism to promote this

• Leadership. Transactive memory.


